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16 February I 949 


hemouakpuk 


TO j 



FROHt 

SUBJECT: 


hr. J. Merton England 
OIA Historical Program 


. lor the past two and one-half days. I have been 

fU " “ 033 dSrtn* uorid :i 

" d on thos. o t its Kj.iM.Mor, 001 . In purtlculu-, I have onai-i^d 
^ ^ history of 033, the War Diaries of the Comers 

^rf t0r7 pr ° :ran ' *** th ® History Reference File; in addition, I 

ThUs^te^I!?' C T ? r7 “ n "? °/ ^ 033 mt «rials in the CIA Archive,. 

2 !? contain s great deal of valuable information that would 

be o. current ua* to wA. The problem is to detemins what types of 

?*“**«* «*• *»•«* »*«wd of finding the data ^ 
presenting thorn in usable maimer. It seems to ms that this ia a historian's 


n . ,, , A pod history of COI, 05S, and CIA would serve two 
^lmary needs, (1) a reconi for posterity, and (2) a guids for CIA's own 

Z JZltiL? tion ? 1U Pl«®lng for future activities. 

As a historian ssynelf,. I mat onphaslss the desirability of keeping both 

th h< rlXlA * n0t Juat ***• Becof4 » Thws is an obligation to 

the public that a sound, objective, and interpretive history be written, 
even though publication aay be long deferred. Such a history should not 
be «n official history in the normal sense of the term*— that is, one that 
is a defense or eulogy of the organisation for which it was prepared. 


, ... , „ second ala mentioned above se«as to ne even more 

^hf iCant * i!_iere 9110,134 h* prepared a record of the experience of OSS 

*? v anaVBe * ®? Ch thln 2 * « these* the organization and 
administration oi the agency in the Zone of the Interior and in the 

theaters of operation, recruitment, classification, assignment, training, 
and assessment of personnel, development, procurement, supply, shipping, 
and warehousing of equipment, collection, processing, evaluation, and 
dissemination of intelligence and other information} strategic , operational, 
and post-, ostilities planning, security; and such specific filald operations 
as penetration and infiltration, propaganda techniques, sabotage, espionage 
and counter-espionage, use of guerrillas, and escape and exfiltration. There 
aro many other subjects, of course, that should be studied, either as 
aspects of those suggested here or in their own right. 


The existing manuscript history of OSS prepaj^d by 
-a not an adequate record for either of the aims 
stated above. That comment is not meant to be disparaging. The history 
has many virtue, particularly as an over-all history of the organisation. 
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but it had to be done rswch too hastily. It is for the most part an "admin- 
istrative" history vritten in terras of the changing and expanding organisation. 
Occasional roccellent eaca-tples of operational techniques are described, but 
there is not enough description and interpretive analysis of speckle 
functions of Ctn. Also, there is too Uttle assessment of reasons ior 
success or failure. Apparently the history was written in _ar~e^part^ f«» 
branch and field histories that said much about accomplishments tut slighted 

Shortcomings. 

the mss of documentation on OSS activities in the Archives aid 
in other depositories in Washington means that preparation of such Historical 
studies as those suggested above is more than a one-man job. ortxu^ly, 
however, mch of the raw material for a history has been assemblsu and to 
sSTdsrreo digested In the ’far Histories and in the . Hist ory deference me. 

Also, other materials in the Archives are fairly well indexed on reierence 

cards. Perhaps most Important of all, 25X1 A 

f amili ar with the files of the Archives, what office files have been 
transferred elsewhere, what materials are still in officeo, ana wnat materials 
hive been destroyed. She has been co-operative in ray hasty survey, and 

she could ~Ivc historian great assistance. 

As to the selection of historians for the Job, effort should be 
mads to choose people who have had experience in 

( preferably in Washington, I think) and who are not bound by isoticulous, 
Sduate-slhool canons that might cause them to buiy themselves in manutUe. 

Sey nasi be able to cut through detail, to see beyond organization coarts 
Jo essential functions, and to write clearly and concisely, usxng 
as illustrations not %a ends in themselves. ^ ;’ iv . \ ‘ * 

strongest administrative support to gain S^IriifatCIA 

freedom to interpret their findings. They should be made to xee^hat uIA 
Z «eount. thitit -nt. w ta» waaj. 

ss to sts zrzz: 

files, its historians should be able to learn awch from them a^out the 
effectiveness of OSS field operations.) 

Kn to the else of historical organisation that is needed, the 

, , rirm^red bv CIA swi the speed with which tnoy s.^oula be 

number studies deslrea Dy ” ^ , T ', n h however, 

nroduced are probablv the deterging factors. As I see the u ob, however, 

SS *= z ^ - 

Ar«y of th. mtetm*. «mtlta. th. .tndi.. that «. 

LZ J. S m" -. priority on th„. on th. W. of n.od, ort ggort 
mid exardn* other prospective historians. Moat of the .ret 1*12 led 
historian. «» nj took in acod«lo po.t. iTukSh novovor, 

lonvo, »!». 8» in th. 

their instltutloiiS . 
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tooir laetituUona. After to* nraplottmi of program - perhaps 

* lw»]w pr© 3 *et - there ohomld to <1 leocfc tot potommmt MrtwsUi to 
hoop ft naming record «cd sate opootol stadtoO. ' 


It eight to 4 m twill, • t» CUk to tom* mm or two outstanding 
Mfttorlaaft to s«rv» as adviser* on tte oototiillihnwttfc of ft historical program 
pal an rrandiwent of jpwmOTMil . Oam mMk Who <miU gira invaluable old la 
Hr. Booty F. Priagle, The otter tdatorleal agencies in Kaahington, too, would 
probably bo willing to gira oOvloe «md aid* JRr« Said Robert* Greenfield who 
SO to etorge of the Aray HtotertoaX p r ograms emd Kr. Albert F. Simpson, the 
«MUm K» oharge of the Mr Totem prugfmie I am more «mmS4 be co-operative. 


oat the chance to prefit from their oxtsnetoi mptrimm ebooki not bo passed by* 


As to the kind of bijlory n me d e d , that i» i^tpr for 
deterelnatian by CXI and ito historian*. X would hesitate to blueprint the 
•todies that should be made though X thiab tomb imangriphi would be more useful 
item ea over-ell history, area stem' a pr o g ra m of studies to decided upon, 

St Should b 4 kept flexible. Aetna! rooeageb to too available ncterialo to 
000000017 before final dotenrfnatise toot * projected otody to faesikle. 


; s»- 


Dssdlineo fir the g m o p l totem eg otoMoo should also be 
flexible. Historians are notoriously optimistic in their estimation of the 
a mo unt of ttoe noeded to eempTate a gto e m study* It to boot to expect that 
It will take at least twieo om tong fta they first o a tioip ate. Bet a deadline 
doom eenre a useful purpose if mood oo * target date rotter than a bludgeon, 
tod If a historian constantly rams fey behind otoedule and doe* not eons up 
With « otady that merits the extension* of time given bin, it is boot to be 
tort-hearted and turn him to m e s . " 


Hl*torl*aft |§ii ilflgi Ifttiftf u ptwilhlfta 

tte Arahiras are already c row de d, and It mny to necessary to work out a 
syeteu of charging out materials to the users. Bat by dll seem keep the 
mrehirlete happyj they are potentially tte historians* tost friends or their 
w orst encoders. Perhaps ft room or too to tte I dB dato tretlon Buildin* could 
to moto available to tte Motor Unm oo ttet do cuments could be returned to 
«te Archives on the day they ore s hacked tofc. 


A well meneged, protosttoo Meterteal pro g r am can best 
to mshlersd with a fear ecMpstoot p eopl e . Careful ptoteing la edvanee will 
Om many headaches later mo. Bet it to wltal that ft history, or at least 
. s mural historical studies, to prepared seem. tech he* already been dene 
tomord that end, end it wowld be tregio if the reseed of success and failure, 
mad toe reasons for sueeoo* and failure, mr* mob drama from the existing 
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